Mage nofpund or type unknown

BBepeHue

B Hawen cTpaHe MeToAbl yNpaBJ/ieHNs NMPOEKTaMn pa3BMBaINCh B pyCsie MUPOBbLIX
TEeHOEeHLUMN, XOTS U C HEKOTOPbLIM OTCTaBaHWEM OT 3anaja, YTO BbI3BaHO M1aBHbIM
obpa3oM BHegpeHNa NMHPOPMALIMOHHBIX TEXHOJIOMNIA, @ TAaK)XXe OrPaHNYeHHOCTbIO NX
NPaKTUYECKOro NPMMEHEHUS B YCJIOBUSAX KOMaHOHO-aAMUHUCTPATUBHON CUCTEMBI. A
CYNTAl0, YTO NpexXxae YeM roBOpPUTb O POIM YNPaBAEHUS CTOMMOCTbIO MPOeKTa B CUCTeEME
yrpaB/ieHNS NPOEKTa HY>XHO NMOHUMAaTb CaMO 3HAaYeHUE NPOEKTa U ero CTOMMOCTU. Tak
4YTO »Ke noa cobonm noapasymMeBaeT «KCTOMMOCTb NPOEKTa»?

[. MOHATME NPOEKTHON CTOMMOCTU

MoHATME «NpoeKT» 06beAnHseT pazHoobpasHble BUAbl AesATE/IbHOCTM,
XapaKTepunsyemble psaoM NpM3HAKOB, Hanbonee obLMMKM N3 KOTOPLIX ABASIOTCS
chepyoume:

* HalMpaBJ1IEHHOCTb Ha AOCTUXEHNE KOHKPETHbIX uenen, onpepnesjieHHbIX pe3yJibTaToOoB,
- KOopanHmpoBaHHOE BbilNMoJIHEHNE MHOIMOYNCJIEHHbLIX, B3aMMOCBA3aHHbLIX nencTeum;
* OrpaHn4yeHHasa nNpoT4a>XeHHOCTb BO BpeMeHWu, C ornpeaesieHHbIM Ha4aJ/lIoM U KOHLLOM.

OTnnyme npoekTa oT NPOM3BOACTBEHHOW CUCTEMbI 3aKJ/Il04aeTCsa B TOM, YTO NPOeKT
ABNSAETCA OQHOKPATHOW, HE LMKNYECKON OeATeNIbHOCTbI0. CepUinHbIN Xe BbiNyCK
NPOAYKLUMN HE NMeeT 3apaHee onpenesieHHOro KOHLA BO BpeMEHM N 3aBUCUT JINLb OT
Ha/IN4YMAa N BeIMYNHbI Cpoca. Korga ncyesaeTt cnpoc, Npon3BOACTBEHHbIN LUK
KOoH4YaeTcs. [NpoM3BOACTBEHHbIE LNKJIIbI B YACTOM BUAE HE ABAAIOTCA NpoekTamMn. OgHako
B NocsieaHee BpeMs NMPOEKTHbIN NoAX04 BCe Yalle NMpUMeHSeTCa N K npoueccam,
OpPUEHTUPOBAHHbLIM Ha HeNpepbiBHOE NPOM3BOACTBO. HanpnmMep, NpoeKkTbl yBENNYEHUS
NMPOW3BOACTBA A0 YKa3aHHOIro yYpoOBHS B Te4eHMe onpeneseHHoro nepmoga, ucxogs m3
3afaHHOro 6og)xeTa, UM BbINMOJIHEHNE ONpeaesieHHbIX 3aKa30B, MMELWNX 4OrOBOPHbIE
CPOKW NocTaBKU. NPpoOeKT Kak cMcTeMa 0eATesIbHOCTU CYLLeCTBYeT POBHO CTOJIbKO
BPEMEHW, CKOJIbKO ero TpebyeTcsa ona NoayvYeHnUs KOHeYHOro pesynbTtaT. [poekT
BKJItoYaeT B cebs 3ambicen (Nnpobnemy), cpeactBa ero peanmsaunm (peweHnsa npobnemsl)
M noJsly4aeMmsble B npouecce peanmsaynm pesynbTaThl. [IpaBneHne CTOMMOCTbIO NPOEKTa


https://www.evkova.org/#evkova

CBSA3aHO C OAHUM N3 TPeX OCHOBHbIX OFPaHNYEHNI B MPOEKTaxX - MO0 CTOMMOCTW, CPOKaM 1
TpeboBaHMAM K NnpegmeTHon obnactu. CobnogeHne BCex 3TUX OrpaHUYEHNIN NO3BONSAET
3aBepLWNTb NPOEKT B paMKax 3arnjlaHNPOBaHHbIX CPOKOB 1 Blog)KeTa Npu NosIHOM
yOOBJIETBOPEHUN ONpeaesieHHbIX paHee 0XXMaaHUN 3aka3ynka (To ecTb Npu NOJSIHOM
DOCTVMXXEHNN BCEX 3apaHee onpenesieHHbIX pe3ynbTaToB).OCHOBHAA Leb yrpaBaeHuns
CTOMMOCTbIO MPOEKTa COCTOUT B TOM, 4YTOObl 3aBEPLUNTL €ro B paMKaXx YTBEPXXAEHHOIO
brooxeTa.Mpesa o Tom, 4TobbLI pyKoBOAUTESNb NPOEKTa HeC BoNbLle OTBETCTBEHHOCTU 3a
CTOMMOCTb NpPOEeKTa, NCXOOUT N3 aHANIOrNnN C OTBETCTBEHHOCTbLIO PYKOBOAUTENSA NN
BMagesibua npennpuatusa manoro busHeca. s oCyw,ecTBAEHNS 3TOMr0 PyKOBOAUTENb
MPOeKTa OO0JIXKEH 3HAaTb MHOXXECTBO aCNekToB BeAeHunsa 6usHeca, B TOM 4Yucse N Kak
yNpaBAATb CTOMMOCTbIO NpoekTa. KOMMeTEHTHOCTb PYKOBOAMNTENSA MPOEKTA B 3TON
obnacTn moxeT 6bITb fa)ke Bonee BaXkHa, YEM BlafeHNUE UM TEMU UIIN NHBIMU
TEXHUYECKUMUN YMEHNAMMN N HaBbikaMu. OBbI4HO B Ka)XAOM NpoeKkTe y4yacTByeT 6osbLioe
YMUCNO TEXHUYECKMX CMEeLmnanncToB, HO He XBaTaeT Naen, yaenatowmx BHUMaHne
NEenoBbIM acrneKTaM BbINOJIHEHUS NMpoeKTa. [pn 3TOM He3aBUCKMMO OT TOro, 3a 4TO
KOHKPETHO OTBEYaeT PYKOBOOAUTENb MPOEKTa, KPUTUYECKN Ba>KHO, 4TOObI ero paboTa
OUEeHMBaAACb MO TEM U TOJILKO TEM MOKa3aTesiAM, 3a KOTOPbl€ OH HeceT
OTBETCTBEHHOCTb. Hanpumep, ecnnm pykoBognTeNb NPOEKTa HE OTBEYaeT 3a CTOMMOCTb
MaTepuasioB B NPOEKTE, TO HET HUKAKOIro CMbIC/1a OLeHnBaTb ero paboTy no aTomy
nokasaTtento. CTOMMOCTb NpPOeKTa onpeaenseTcsd COBOKYNMHOCTbIO CTOMMOCTEN pecypcoB
MPoOeKTa, CTOMMOCTSAAMU N BPEMeHEeM BbiNoJIHEHUA paboT npoekTa. Ona CTponTeNbHbIX
MPOEKTOB ONnpeaensaeTcs CTOMMOCTb CTPOUTENBLCTBA, KOTOpas npeacTtasnseT cobon
4aCTb CTOMMOCTM MNPOEKTa, B KOTOPYO BXOAAT AEHEXHbIe CpeacTBa, Heobxoanmble O
KanuTalbHOro cTtponTenbCcTBa. OUueHKa BCeX 3aTpaT Mo NPOEKTY 3KBMBAJIEHTHA OLLEHKE
obuien CToMMOCTM NpoeKTa YnpaBieHne CTOMMOCTbLIO NpoeKTa BKJo4YaeT B cebs
npouecchl, Heobxoanmble ang obecnevyeHnsa N rapaHTUM TOro, 4To NpoekT byneT
BbIMOJIHEH B PpaMKaX YTBEP)XXAEHHOro btoa)xeTa. B KOHTEKCTe HaCcTOoSLLEN rNaBbl
ynpaBJieHMe CTOMMOCTbIO 1 yrpaBJsieHne 3aTpaTaMm NPakTUYEeCKN SBASIOTCA
TOXAECTBEHHbLIMU MNOHATUAMU. LlensiMmmn cucTemMbl ynpaBsieHUs CTOMMOCTbIO ABISETCSA
pa3paboTka NONNTUKK, Npouenyp U MeTonoB, NO3BOJAOWMNX OCYLLECTBASATb
NJaHMPOBaHME N CBOEBPEMEHHbLIN KOHTPOJIb 3aTpaT. YNpaBaeHne CTOMMOCTbIO NpoeKTa
BKJItOYaeT B cebs cnepyoLlime Nnpouecchl: OUeHKY CTOMMOCTW MPOEKTa;
bloO)KeTnpoBaHMe NpoeKkTa, T. €. YCTaHOBJIEHME LesiIeBbIX MOKa3aTeNen 3aTpaT Ha
peann3aumnio NPOeKTa; KOHTPOJIb CTOMMOCTM NPOEKTa, MOCTOAHHOW OLLEHKN
haKTn4eCcknx 3aTpaT, CPaBHEHUSA C paHee 3anJlaHMpPOBaHHbIMK B Bloa)KeTe 1 BbipaboTKy
MepOonpuATUA KOPPEKTMPYIOLLEro N Nnpeaynpexaamwero xapakrtepa. OCHOBHbIM
OOKYMEHTOM, C MOMOLLbIO KOTOPOIro OCYLLECTBASETCH yrpaB/ieHNne CTOMMOCTbIO MPOEKTa,



ABnsieTcsa 6100)KeT. bloXKeTOM Ha3blBaeTCSA ANPEKTUBHLIA JOKYMEHT, NpeacTaBAsioWwmi
cobol peecTp NNaHUPYyeEMbIX PacXoOoB N A0XO40B C pacrnpenesieHMeM No CTaTbsaM Ha
COOTBETCTBYIOLLIMIA NMEepnoa BpeMeHun. blog)xeT aBnseTcss LOKYMEHTOM, onpeaenstounm
pecypcHble OrpaHNUYeHns NpPoeKTa, No3TOMY MPU YNPaBJIEHUN CTOMMOCTbLIO Ha NEpPBbLIN
NJaH BbIXOAMT 3aTpaTHasa €ro COCTaBAAOLWANA, KOTOPYHO NMPUHSATO Ha3biBaTb CMETOWN
npoekTa

3aKJslo4YyeHue

Taknm obpa3om, B CBOEM 3CCe S NonbiTasacb PAaCKpPbITb MOE NOHMMaHNE CTOMMOCTMU
npoeKkTa onupasicb Ha paboTbl AHbLUKMHON B.M., AnewunHa A.B. NMoaBoasa ntorm, Xo4y eLle
pa3 CcKa3aTb, 4TO CTOMMOCTb MpoOeKTa onpenensaeTcs COBOKYMHOCTbIO CTOMMOCTEN
pecypcoB NpoekTa, CTOMMOCTSAMN N BpEMEHEM BbINMOJIHEHUSA paboT NpoekTa. Ons
CTPOUTEJNIbHbIX MPOEKTOB onpeaesiseTcs CTOMMOCTb CTPOUTESIbCTBA, KOTOpas
npencrtaBnseT cobor 4YacTb CTOMMOCTM NPOEKTA, B KOTOPYIO BXOAAT AEHEXHbIE
cpeacTBa, HeobxoanMble ONs KanuTaslbHOro cTpouTenbcTBa. OueHKa BCcex 3aTpaT no
MPOEKTY 3KBMBANIEHTHa oLUeHKe obuien CTOMMOCTU NMPOEeKTa U, eC/IN B NMPOEKTEe He
OCYLLLEeCTB/AETCA COOTBETCTBYIOLLEE yrpaB/ieHNne CTOMMOCTbIO, TO OH 065A3aTesIbHO
BbINOET N3-NOA4 KOHTPOJSA, N ON4 ero 3aBeplieHns byget nctpavyeHo bosblle geHer, 4em
npennosiarasocs.
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